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MESSAGE FROM
RACINE COUNTY
HUMAN SERVICES
DIRECTOR
I am incredibly honored to introduce the
Racine County Human Services Strategic
Plan, a roadmap that reflects our collective
commitment to building resilience in our
community.

This plan reflects our relentless pursuit of
excellence in our work and further
reflected in the core values of:
Responsiveness, Connection, Dedication,
Kindness and Boldness. These core values
will guide the work of all Human Services
employees and are necessary if we are to
achieve our goals and objectives of
connecting with the community, working
smarter together, and making support
easier to access for the community.  These
goals further support the broader Racine
County strategic goal to Collaborate and
Connect.

Thank you for being an essential part of
this journey. Together, we will continue to
be part of shaping a community where
individuals and families thrive and reach
their fullest potential.

With gratitude and determination,

Hope Otto
Director, 

Racine County
Human Services



SWOT & Effort/
Impact Analysis

Vision 
Statement

A Strengths,
Weaknesses,

Opportunities and
Threats Analysis

(SWOT) was
conducted with the

team. From that
analysis, the top five

items from each
category were
selected. These

exercises led to the
development of the

goal statements.

A series of pre-
meeting surveys,
data review, in-

person discussions
led the team to
develop a new

mission and vision as
well as prioritize 3 top

core values for the
Human Services

Division 

Goals and 
Objectives

Goals and objectives
were written to

support the results of
the strategic exercises

and generate
alignment with the

new vision statement
and further alignment

with overall Racine
County strategic

goals.

CREATING THIS PLAN

Strategic Planning Process

This 3-year plan is the result from
collaborative efforts that included input
from leadership and key stakeholders
within the Racine County Human Services
Department. This input formulated the
mission, vision and values along with the
strategic priorities. This work was done
over a series of strategic planning
meetings and finalized in July 2025.



Integrity
Leading with
purpose and trust

Innovation
Creating forward
thinking solutions

Dedication
Unwavering commitment
to public service

Mission

Serving and
transforming our
Racine County

Vision
A vibrant and

thriving
community

OUR VALUES



Responsiveness
Building trust by providing
prompt and quality service

Connection
Creating a sense of
community and belonging

Dedication
Relentlessly pursuing community
growth and opportunity

Kindness
Conveying empathy and
compassion in everything we do

Boldness
Committing wholeheartedly to
something bigger than yourself

Mission

To build
resilience

Vision
Thriving

individuals &
families

OUR VALUES



SWOT ANALYSIS
A SWOT analysis identifies internal strengths and weaknesses, along
with external opportunities and threats. For Racine County Human
Services, it helped align Departmental Leadership around shared
priorities and guide this strategic plan.

STRENGTHS WEAKNESSES

OPPORTUNITIES THREATS

Leadership that values
collaboration
Services that promote of
resilience
Optimistic employee
mindset
Culture of innovation and
problem solving
Resourceful and lean

Limited standard operating
procedures
Noncompetitive pay and
benefits
Overemphasis on cost
control
Lack of ownership of work
Diminishing institutional
knowledge

Cultivate and build
relationships at all levels
Expand bidirectional
communication to increase
mutual understanding of
HSD roles
Establish unified
community vision with
shared values
Increase use of data driven
decision making
Increase transparency in
what HSD is doing and
why

Continued reduction in
state and federal funding
Growing external
expectations of HSD role
without added resources
Lack of placement options
and increased cost
Political volatility
impacting service provision
and governance
Growing sentiment of
devaluing of public service
and employees



Connect with
the Community
and Build Trust

Work Smarter,
Together

Make
Support
Easier to
Access

Strategic Goals
Based on the SWOT analysis, the planning team developed 3
strategic goals. Each goal was developed to ensure the Racine County
Human Services Department is able to carry out the mission and
vision across all Divisions. These strategic goals align with the broader
County goal of collaboration and connection.

Show up consistently,
listen actively, and
follow through on

what matters

Streamline how we
communicate, solve

problems, and
support each other

across teams
Cut through red tape,
simplify the process,

and meet people
where they are






