YDCC Boy’'s Programming

RISE=UP
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OVERVIEW

RISE=UP (Respect, Integrity, Service,
Excellence = Unlimited Potential) is a
comprehensive, trauma-informed program
designed specifically for boys in the Racine
County Youth Development and Care
Center. It focuses on evidence-based
interventions to foster personal growth,
positive behavior change, and long-term
success. The program provides academic
support, cognitive behavioral therapy, and
social-emotional learning within a
structured environment that mirrors
traditional schooling, helping boys
reintegrate successfully into their
communities.

PHILOSOPHY

RISE=UP believes all boys have the
potential to succeed when provided with
the right tools and support. The program
focuses on holistic development,

promoting academic achievement,
emotional resilience, and vocational
readiness. It aims to help boys build
healthy relationships, make better
decisions, and grow in confidence for life
beyond the facility.

ENVIRONMENT

The Racine County Youth Development
and Care Center's new facility is
designed to support the goals of the
RISE=UP program for boys. The center
includes natural lighting, soft interior
finishes, and a warm atmosphere,
creating a therapeutic space that
reduces the sense of confinement while
promoting a sense of belonging. The
facility features dedicated classrooms,
vocational training areas, and outdoor
spaces, all of which support a well-
rounded approach to youth
development.



CURRICULUM

RISE=UP offers a structured curriculum that integrates
cognitive-behavioral, strength-based, and trauma-informed
approaches, tailored specifically for boys. The curriculum
includes:

e Academic Support through Racine Unified School District,
offering core subjects like Math, English, Social Studies, and
Science, with elective opportunities.

e Cognitive Behavioral Intervention (CBI-CY) for moderate to ﬁ
high-risk youth, addressing criminogenic needs.

e Aggression Replacement Training to help boys improve
social skills, anger control, and moral reasoning.

¢ MindUP to foster emotional resilience and problem-solving.

e Prime for Life for substance use education and prevention.

« Life Space Crisis Intervention (LSCI) to transform crisis
moments into learning opportunities.

PROGRAM BENEFITS

RISE=UP equips boys with the necessary skills for long-term

success by creating a safe and supportive environment where
¢ they can build trusting relationships. The program emphasizes
: emotional wellness, helping boys manage their emotions and

develop coping strategies. It also focuses on career readiness,
offering vocational training that prepares them for
employment and reduces the likelihood of reoffending.
Additionally, RISE=UP encourages the development of positive
relationships, fostering personal growth and responsibility.

RISE=UP CORE COMPONENTS

The RISE=UP program is built around five key components:

» Education in Practice: Academic development is a central focus, helping boys improve
literacy and earn high school credits. RISE=UP staff actively participate in individualized
education plans, tutoring, and classroom management to support each boy’s educational
journey.

» Belonging: The program fosters a sense of belonging by creating a safe, supportive
environment. Boys are encouraged to form trusting relationships with both peers and staff,
enhancing engagement and improving outcomes.

+ Social Emotional Wellness: RISE=UP places a strong emphasis on teaching boys emotional
regulation, coping skills, and a positive mindset. The curriculum supports emotional
development and helps boys manage challenges both in school and in life.

» Career Readiness: Vocational training prepares boys for employment, teaching them practical
skills and job readiness. The program focuses on reducing recidivism by equipping boys with
the tools necessary for a successful transition to adulthood.

* Relationship Development: Building and maintaining positive relationships is a key focus. Boys
are guided to take responsibility for their actions, learn from mistakes, and grow through
personal connections with others.
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