&\Raoine County

Racine County
Finance Department — Purchasing Division

Racine County Courthouse Kenneth J. Schmidt
730 Wisconsin Avenue Purchasing Coordinator
Racine, WI 53403-1238

Phone (262) 636-3706

Fax (262) 636-3763

July 25, 2016
Dear Inmate Phone/Video Visitation Servicing Firm,

You are invited to submit a proposal to provide the Racine County Jail with an Inmate
Phone/Video Visitation System and the Racine County Juvenile Detention Center with a
Juvenile Detainee Phone System. Proposals are due on or before 2:00 pm, CDT, August 30,
2016, in the office of the Racine County Finance Department — Purchasing Division. Late bids
will not be accepted.

Responses must be in a sealed envelope or box and show the firm’s name, address, and
solicitation number on the cover. Your response must be manually signed and dated and
include all requested information.

Any questions regarding this Request for Proposal must be submitted in writing and directed to:
Kenneth J. Schmidt, Purchasing Coordinator
County of Racine
Facsimile: 262-636-3763
Ken.Schmidt@racinecounty.com

No other Racine County employee or representative is authorized to provide information or
interpret any portion of this solicitation. No contact from any Vendor to any Racine County
employee or elected official should be made during this process unless authorized by the
Racine County Finance Department — Purchasing Division.

A mandatory pre-proposal conference and site tour will be held on Tuesday, August 9, 2016 at
10:00 am. While any firm interested in potentially submitting a proposal must attend the
mandatory pre-proposal conference, such participation does not obligate the Vendor to submit a
proposal. If you plan on attending, please complete and fax/email the attached registration form
no later than 4:00 pm. on Monday, August 8, 2016. Only those vendors completing the
mandatory pre-proposal conference/tour will be permitted to submit a proposal.

Sincerely,

Kenneth 9. Schmidt

Kenneth J. Schmidt
Purchasing Coordinator

Encl: Proposal Package




REQUEST FOR PROPOSAL
Bid #16-RCJ-001

INMATE TELEPHONE SYSTEM / VIDEO VISITATION SYSTEM
& SERVICE FOR THE RACINE COUNTY JAIL

JUVENILE DETAINEE TELEPHONE SYSTEM & SERVICE FOR THE
RACINE COUNTY JUVENILE DETENTION CENTER

I. PROJECT OVERVIEW
Racine County is currently soliciting sealed proposals to provide local and long distance telephone
service and video visitation service, including a recording and monitoring system and equipment for
the inmates at the Racine County Jail and to provide local and long distance telephone service,
including a recording and monitoring system and equipment for the detainees at the Juvenile
Detention Center. The resulting contract will cover a five (5) year period beginning November 1,
2016 through October 31, 2021.

Racine County is interested in one method of service delivery. The method is a complete “turn-key”
fully operational system, which will provide local, inter-lata, intra-lata, inter-state and video visitation
service for which a Cost Recovery Fee will be paid to Racine County for all calls processed by
coinless telephones (including tablets) and video visitation equipment. The method of providing
service will include a single primary vendor with end-to-end network and equipment responsibilities.
Sub-contractor relationships will be permitted and encouraged to obtain and maintain end-to-end
service.

Based on the Scope of Services, Vendor Responsibilities and the Contents of Proposal described
on pages 5 - 15, please submit a detailed proposal to the Racine County Finance Department -
Purchasing Division.

Il. BACKGROUND
Racine County is located on the western shore of Lake Michigan in southeastern Wisconsin, and is
approximately 65 miles north of Chicago, Illinois, and 25 miles south of Milwaukee, Wisconsin. The
estimated population of the county is 195,041. Racine County’s largest city is the City of Racine,
which has a culturally diverse population estimated at 78,860.

The Racine County Jail is located at 717 Wisconsin Avenue in the City of Racine and includes 876-
bed podular design (direct supervision) facility. The County’s Huber Facility (work release program)
is located within the County’s jail facility. In 2015, the average daily population of the jail was 673
inmates. The total number of inmates processed through the jail facility in 2015 was 9,090.

The County’s Juvenile Detention Center is located at 1717 Taylor Avenue in the City of Racine and
includes a 131-bed linear design (intermittent surveillance) facility. A total of 546 juveniles were
processed through the Racine County Juvenile Detention Facility in 2015 with an average daily
population of 31. It is projected that the Juvenile Detention Facility will process about 1,400
juveniles in 2017 and have an average juvenile population of 55 per day.

An inmate telephone system governs the telephone usage in both facilities. The video visitation
system governs the video visitation exclusively to the Racine County Jail.



A.

Exhibit 9 provides the statistical usage for a one-year period (page 39).

PROPOSAL SUBMITTAL INSTRUCTIONS
VENDER QUESTIONS
Vendor firms are reminded to carefully examine the bid and specifications upon receipt. If the
Bidder does not fully understand the Request for Proposal (RFP) or is in doubt as to the County's
ideas or intentions concerning any portion of the Proposal, the Vendor shall submit any/all
questions in writing to Kenneth Schmidt, Purchasing Coordinator, by 2:00 pm CDT, on Thursday,
August 18, 2016 either by fax or e-mail for interpretation or correction of any of the printed
material.

Fax: 262-636-3763

E-mail: Ken.Schmidt@racinecounty.com

Answers to all questions will be sent to qualified Vendors who have attended the site visit by 4:00
pm, on Tuesday, August 23, 2016, in the form of a bid addendum. If necessary, an extension will
be made to the bid opening date. The Request for Proposal and any addenda will be posted on
Racine County’s web site http://racinecounty.com/government/finance/purchasing-rfps-and-bids
under Purchasing RFPs and Bids section of the web site.

MANDITORY SITE VISIT

A site visit to Racine County Jail has been scheduled for Tuesday, August 9, 2016 at 10:00 am
for a technical question and answer session between CVCs, installation providers, invited
subcontractors and Racine County representation. Racine County personnel representation will
include the Racine County Jail Captain, Jail Lieutenant, Information Systems personnel, and
Building & Facilities personnel. All personnel will be available to answer vendor questions.
Access to the jail day rooms for inspection purposes shall also be provided.

The mandatory site visit will begin at the Racine County Juvenile Detention Center which is
located within the Racine County Dennis Kornwolf Service Center, 1717 Taylor Ave., Racine,
Wisconsin. Vendors are to meet in the south lobby of the building on the first floor. Within the
mandatory site visits, both detention facilities will be toured and a conference will be held
following the detention tours to address vendor questions.

Detention facility location

addresses are as follows: Racine County Jail
717 Wisconsin Avenue
Racine, WI 53403

Racine County Detention Center
1717 Taylor Avenue
Racine, Wl 53403

Please notify the Purchasing Coordinator via E-mail (ken.schmidt@racinecounty.com) or fax
(262.636.3763) or telephone (262.636.3700) and inform him of all representation from your firm
that will be attending the mandatory site visit.

Please note that only those vendors completing the mandatory site visit shall be permitted
to submit a proposal.



C. ADDENDA
Any changes made as a result of a written request will be issued via bid addenda to all
prospective vendors and if necessary, an extension will be made to the bid opening date.
Addenda will be posted to the Racine County web site located at
http://racinecounty.com/government/finance/purchasing-rfps-and-bids under the Purchasing
RFPs and Bids section of the web site. Vendors are responsible for checking this web site for any
future addenda, etc. prior to the opening date. All addenda must be signed and returned with
your bid as specified in the addenda. Vendors who do not return the addenda may have their
bids rejected. If you are unable to access the internet, contact Racine County Finance
Department — Purchasing Division at 262-636-3706 for a hard copy of this Request for Proposal.

If a vendor receives a proposal packet from any source or entity other than the Racine County
Finance Department — Purchasing Division, the bidder is responsible for contacting the Racine
County Finance Department — Purchasing Division and request that the firm’s name be put on the
bid list for the project. Failure to do so in no way obligates the County to send out addendum or
other information concerning this request to the firm.

D. METHOD OF PROPOSAL
Vending firms must include all required information per the proposal. Worksheets must be
typewritten or printed in ink. Proposals written in pencil shall be rejected. Failure to meet any
requirements listed in this document may be cause for disqualification of the proposal. To
facilitate the evaluation process, the responding firm is encouraged to organize the proposal into
distinctive sections as described under the Contents of Proposal (page 11).

E. PROPRIETARY INFORMATION
All vendor-supplied materials, including the vendor's proposal, become the property of Racine
County. Racine County will work with vendors to meet their confidentiality requirements, provided
that they are within reason. All vendor confidential material must have each page clearly marked as
confidential. Wisconsin "Open Records Laws" apply.

F. INCURRED COSTS
Racine County shall not be liable for any costs incurred in replying to any RFP.

G. ONE ORIGINAL AND THREE COPIES REQUIRED
Unless otherwise specified, one (1) original and four (4) copies of the proposal and the
Certification of Vendor is required.

H. DUE DATE
Proposals are to be received by 2:00 p.m. local time on Tuesday, August 30, 2016 in the office of
the Racine County Purchasing Coordinator. The bids will then be publicly opened and read aloud.
Sealed bids received after 2:00 pm. central time as dictated by www.time.gov will be considered
late, will not be accepted and will be returned unopened.

I. ADDRESSING OF PROPOSALS
Proposals shall be submitted in a sealed envelope. The sealed envelope shall be marked with
bidder’s return address and addressed as follows:
TO: Kenneth J. Schmidt

Purchasing Coordinator
Racine County Courthouse 4™ Floor
730 Wisconsin Avenue
Racine, Wl 53403

In the lower left-hand corner write:
“Bid for Inmate Phone System Due: August 30, 2016”



ADDITIONAL DATA WITH PROPOSAL

Vending companies may submit, on the firm’s letterhead only, additional data as required and any
information deemed advantageous to Racine County. Consideration of such data and

information is to be held optional to Racine County.

WITHDRAWAL OF PROPOSALS

Bids may be withdrawn on written or electronic request received from bidder prior to time and
date fixed for bid opening. Negligence on the part of the bidder in preparing their bid response
confers no right for withdrawal of the bid after it has been opened. Withdrawn bids will be
returned unopened prior to the time and date set for bid opening.

AMENDMENTS TO PROPOSALS

Each bidder will be allowed a period of forty-eight (48) hours after the time and date set for
receipt of bids to notify the County in writing of a material mistake in the bid. Failure of bidder to
notify the County in the manner and within the time limit specified above will constitute a waiver
by the bidder of all rights and remedies relative to a material mistake.

Formal bid amendments thereto or requests for withdrawal of bid received by Racine County after
time specified for opening will not be considered.

LATE PROPOSALS
Formal proposals, amendments thereto, or requests for withdrawal of proposals received by
Racine County after time specified for proposal opening shall not be considered.

COMPLETENESS
All information required by the RFP must be supplied to constitute a regular proposal.

PROPOSALS BINDING 90 DAYS
Unless otherwise specified, all formal proposals submitted shall be binding for ninety (90)
calendar days following proposal-opening date.

SCHEDULE

The schedule of events through contract execution is listed below:
Mandatory Site Visit: Tuesday, August 9, 2016 10:00 am. CDT
Deadline for Vendor Questions Thursday, August 18, 2016 2:00 pm. CDT
Changes to RFP: Tuesday, August 23, 2016 4:00 pm CDT
Proposal Due Date: Tuesday, August 30, 2016 2:00 pm CDT
Vendor Demo (if needed): Wednesday, September 21, 2016 10:00 am CDT

* Note: All dates and times are subject to change

SCOPE OF SERVICES - Base Bid

Hardware/Equipment

Equipment shall be new and unused. Equipment classified as demonstrators, prototype, or
discontinued are not acceptable. The equipment shall be the latest model offered and must be
tried, proven, and in current use.

The equipment should have at least the following:

a) All proposed systems related to this RFP must be turn-key systems and service.

b) Vendor is responsible for any integration costs between the vendor’s software, the County’s
CMS, and the County’s inmate commissary vendor’s software.

c) The vendor shall provide non-coin, inmate telephones and video visitation stations composed
of durable equipment suitable for jail environments.

d) The proposed system must be able to utilize the current PCs that are available at Racine
County without the need for Racine County to add any additional PCs.



e) The proposed system shall have the ability, as authorized by the Sheriff's Office, to monitor
live or watch/listen to previously recorded phone calls or video visits at the Sheriff's Office
without the need to interface directly with Racine County’s network.

f) The proposed system shall have the ability, as authorized by the Sheriff's Office, to
watch/listen to previously recorded phone calls or video visits through a web based system.

g) The proposed system user interface shall be based on security level and password protected.

h) All vendor equipment shall comply with FCC regulations.

i) The proposed equipment and system shall be scalable to meet Racine County’s growing
needs.

j)  Vendor equipment shall include backup power in the event of temporary loss of commercial
power.

k) The proposed system must disclose, with percentages clearly shown, what work is or will be
subcontracted, and what work is or will be performed by the responding vendor’s employees.

[) Indicate within your response, your systems ability to allow authorized user access to system
user utilities from any Windows 7 based PC that has access to the internet.

2. Telephones
There are approximately 104 fixed inmate telephones and 2 TDD/TTY units at the Racine County
Jail facility and 25 fixed inmate telephones and 1 TDD/TTY unit at the Juvenile Detention facility.
The vendor shall provide all hardware, any applicable software with licenses, updates, and
maintenance to the same.

See Exhibit 3 on pages 21 - 25 for Inmate Phone System requirement questionnaire.

3. Video Visitation Stations (VVS)
The Racine County Jail's current video visitation system (under contract through the current
vendor) is using the following equipment:
1) There are 53 video visitation stations in the Racine County Jail facility.
2) There are 47 dayrooms/common areas (not including the intake area).
3) There are 5 free public video visitation stations with two handsets at each station and
1 free public defender station located in the Racine County Jail facility.
4) There are 2 registration stations located in the Law Enforcement Center for the public
to register to visit.
5) There is one staff monitoring (large screen) station located in the jail and staff can
monitor visits through a web-site

See Exhibit 4 on pages 26 - 29 for Video Visitation requirement questionnaire.

4. Other Related Equipment

a. Inmate Tablet System
Refer to Exhibit 5 on pages 29 - 33 for the Inmate Tablet requirement questionnaire.

b. Investigative Tools

c. Refer to Exhibit 6 on page 34 for Investigation Tools requirement questionnaire.

d. Phone Tree
Refer to Exhibit 7 on page 35 for Phone Tree requirement questionnaire.

e. Monitoring and Recording Face to Face Visits
Refer to Exhibit 8 on page 36 for Monitoring and Recording Face to Face Visits
requirement questionnaire.

f. List any other equipment and/or software options that your company offers. Include all
applicable costs to the County.

5. Connectivity
All wiring provided must be of sufficient quality and quantity to support all requirements. Cabling
upgrades shall be provided by the vendor, where necessary, to meet these requirements. All
cabling upgrades must be approved by Racine County. In-place cabling will be allowed to be
tested and re-used. All installed wiring becomes the property of Racine County.
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10.

Security fixtures

Surface mounted instruments enclosed in sturdy metal (institutional or equivalent) housing with
protected cords (short in length), finishes, and mountings suitable for use in a correctional facility.
VVS system shall include anti-tamper screws on a stainless steel wall plate, spiral sound
stainless steel armored cable, and anti-tamper transmitter/receiver.

System Security

a) Proposed systems must be programable for auto shut-off at times designated by Racine
County.

b) Racine County personnel must be able to manually shut down the systems in case of
emergency.

c) Proposed systems shall be password protected to permit only appropriate facility personnel
access to the system.

d) Proposed systems must have the capability to enable and disable any phone or video
visitation station or inmate issued tablet at the facility from any secured internet enabled
computer.

Fees, Rates & Cost Recovery Fee

a) Proposed systems will have the capability to inform the called party of the call cost prior to
acceptance.

b) The rates and fees charged to users shall not exceed the tariffs as mandated by the FCC for
all services. Please provide a copy of the rates that will be charged.

c) The vendor shall be responsible for the collection of charges for fraudulent or otherwise
uncollectible calls.

d) The vendor shall be responsible for any and all billing disputes, claims, or liabilities that may
arise in regards to its provisions of this contract.

e) Vendor billings to called parties must include the vendor information and a toll-free telephone
number to resolve any identified billing disputes.

f) Billing charges shall begin at the time of the call implementation when the calling party is
connected to the called party and shall be terminated when either party hangs up. Incomplete
calls such as network intercept recordings, busy signals, no answers, refusals of calls,
answering machine pick-ups, etc. shall not be billed.

g) Under no circumstances will the Cost Recovery Fee rate (per minute) be adjusted lower than
the rate agreed to at contract award, nor will Racine County be obligated to renegotiate any
portion of this contract as a result of an increase to the Cost Recovery Fee.

h) The Cost Recovery Fee shall be based on total competed minutes used. Vendor shall include
a detailed analysis as to how they determine and clearly define total competed minutes used.

Support Equipment

Vendor will provide all miscellaneous equipment required for reporting and query activity such as
computer(s), printer(s), modems, internet service provider, and system software necessary to
allow facility officials to query, display and print individual inmate telephone or video visitation
activity as well as to perform general system administration and maintenance diagnostics.
System software will be security level based and password protected.

Installation

All software and hardware will be installed and be fully operational in accordance with
manufacturer's specifications for such equipment. Continuity of service, or very minimal disruption
of service, must be maintained during the installation process of any new system equipment and
wiring. The vendor will be responsible for all costs of installation or disconnection throughout the
term of the contract.
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12.

13.

14.

15.

Damage and Repair Liability

The County will have no liability to the vendor for fraud, theft, vandalism/damage or loss of the
vendor’s equipment inflicted by the inmates or the public. Any and all costs associated with the
repair of equipment and wiring will be the responsibility of the vendor. Vendor warrants that all
repairs will be completed at its expense. The vendor shall make all reasonable efforts to ensure
that the phone system is operational and repaired as quickly as possible in the event of a
malfunction.

Accounting

a) Billing — The proposed system shall provide the ability to download all call records and
provide a means to eliminate any tampering of call records.

b) Cost Recovery Fee Payable — The Cost Recovery Fee payable shall be based on gross
billings for all calls placed on the Inmate/Juvenile Phone System. Total gross billings shall be
defined as total calls placed on or through the Inmate/Juvenile Telephone System, billed at
the agreed upon rates.

c) Cost Recovery Fee Checks — Two checks shall be submitted monthly, one to the Racine
County Jail and one to the Racine County Juvenile Detention Center by the 10" day of the
month following period end. Each check shall be accompanied by a report itemizing the
minutes of usage, number of calls, gross billings and cost recovery fee for each telephone
within the facility under contract. Such Cost Recovery Fee will be paid on a regular monthly
and timely basis throughout the lifetime of the contract.

Auditing

Racine County and their duly authorized representatives shall have prompt access for the
purpose of audit and examination to all of the Vendor’s books, documents, papers, financial
transactions, reports and records that pertain to County activities and funds, for the life of the
contract.

Delivery

The equipment shall be delivered to each respective location FOB destination, 717 Wisconsin
Avenue, Racine and 1717 Taylor Avenue, Racine. Racine County shall not be deemed to have
accepted any component or piece of equipment until such time as said equipment is installed and
operating in accordance with the system specification and the system is accepted by Racine
County.

Installation
The equipment for both facilities shall be installed without additional cost or expense to Racine
County and at the convenience and direction of Racine County.

Racine County Jail and Juvenile Detention officials will determine the locations, as well as the
need for future installations and disconnects. All work and required schematics will be
coordinated between Racine County’s Sheriff’'s Office, Racine County Juvenile Detention, Racine
County Information Systems Department, and the Racine County Building & Facilities
Maintenance Department. Vendor will be responsible for all costs associated with installation or
disconnection throughout the term of the contract.

Installation shall be accomplished with minimum interruption to the normal business operation.

All work shall be done in a neat and professional manner and shall comply with the applicable
national, state and local codes and regulations. Primary power electrical work shall be done by or
under the supervision of an electrician licensed by the State of Wisconsin. At no time shall the
existing system be taken out of service until the new system has been accepted by Racine
County. Upon completion, all as-built drawings and revised schematics shall be forwarded to
Racine County.
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17.

18.

Security clearance will be required for everyone who will need to gain access into the
Racine County Jail and the Racine County Juvenile Detention Center. Necessary
information including full legal name, date of birth and valid Wisconsin Drivers Licenses
must be provided two weeks prior to the actual scheduled work start date for background
checks to be completed and during the contract duration prior to any new employee(s)
hired to complete work within Racine County detention facilities. All employees will have
uniforms and/or proper identification while working inside and outside of Racine County
buildings, and shall be supervised by an experienced project foreman.

Risk of Destruction or Damage

Prior to the acceptance of such equipment purchased by Racine County hereunder, the vendor
shall be responsible for destruction or damage of such equipment while in transit or installation.
In the event destruction or damage occurs to such equipment or to existing County-owned
equipment or facilities due to faults or actions of the vendor’s and/or management consultant’s
equipment or personnel’s negligence, the vendor shall replace or repair such equipment and/or
facilities without additional cost or expense to Racine County.

Training

Training shall be provided to make facility personnel familiar with the operation of the inmate
telephone system, video visitation system, and all auxiliary services prior to cutover on the use of
all equipment and functions available to the Racine County Departments and inmates. Up to
twelve (12) jail staff and two (2) detention staff shall be provided complete on-site system training
within each detention facility.

Training must include all inmate functions, system administration functions, report generation and
use, recording/monitoring, vendor support procedures, and other subjects needed for a full and
complete implementation. A total of four (4) hard copy manuals and two (2) manuals on disk
utilizing windows format of the appropriate written materials for both training and ongoing
reference shall be provided allocated as follows: Racine County Jail — 3 hard copies and 2 disks
Racine County Detention Center — 1 hard copy

Maintenance / Support

The proposed system maintenance program shall include a four (4) hour response to all service
calls and/or requests either via a phone call, on-site, or remote diagnostics. Both Racine County
facilities shall be provided with periodic tests, inspections, preventive maintenance in accordance
with the recommended practices furnished by the original equipment manufacturer aimed at
achieving efficient operation of the system and provide safe and adequate service at all times. In
addition a follow-up response shall occur within 24 hours verifying the repair has been completed
and the system is working properly.

Maintenance support of the proposed system shall provide 24-hour/day, 7-day/week telephone
access with a local or toll free number. Telephone access shall provide coordination of repairs on
local / intra-lata / inter-lata /video visitation services. Any and all repairs will be performed at the
Vendor's and/or management consultant’s expense during the term of the contract.

If separate from the maintenance package, any proposed maintenance support shall include a
hot line number connected to informed individuals properly trained with the ability to provide
support assistance to all proposed system upgrades. Maintenance support assistance shall be
focused on achieving efficient operation of the proposed system and provide safe and adequate
support services at all times. Please detail any extra features not listed above, that are included
within your proposed package, as well as any known system features you are unable to provide.

VENDOR RESPONSIBILITIES

Vendor shall provide all items/questionnaires as listed in the Scope of Services. Vendor shall
complete a Vendor Certification Form on page 17 and a Mandatory Pre-proposal Conference
Vendor Registration on page 39. Vendor shall thoroughly complete Exhibits 1— 8 on pages 18 -
37.
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A.

Vendor agrees to implement regular software upgrades throughout the contract term, with new
and enhanced features being offered to Racine County at no additional charge.

Vendor shall provide a monthly statement including a recap with each payment that correlates
usage with the dollar amount. Each statement shall show total revenue, the contracted Cost
Recovery Fee rate (per minute) and monthly Cost Recovery Fee paid for Local, Intra State, and
Inter State calls. Minutes used shall be included in this report. Each facility shall receive its own
report. Each report shall be itemized by coinless telephones, tablets, and video visitation
stations.

Vendor shall cooperate with a designated contact person from Racine County for tracking calls
and provide the resulting reports within five (5) working days following Racine County’s request.

Vendor, in conjunction with any sub-contractors, agrees to utilize only experienced, responsible
and capable people in the performance of the work. Racine County may require the Vendor to
remove from the job any employee(s) identified by Racine County as a danger to person(s) or
property or whose continued employment under any negotiated contract is inconsistent with the
interests of Racine County.

Vendor shall cooperate and coordinate with the current provider of inmate telephones systems
so that the selected vendor shall install its phone system while the present provider removes
their phone system.

. Vendor shall cooperate and coordinate with any subsequent provider at the termination of this

contract in that the existing vendor's phones are removed as new phones are installed.

. Vendor shall comply with all applicable Federal and State licensing and certification

requirements. This will be done at the vendor’s and/or management consultant’'s expense, with
no expense to Racine County. All applicable federal, state and local laws, rules and
regulations governing telecommunications service contracts will apply to the Contract
throughout and be deemed incorporated into the Contract.

Vendor shall be solely responsible for fraudulent usage or expenses related to the fraudulent
use of the inmate telephone system.

RACINE COUNTY RESPONSIBILITIES

Racine County will appoint and provide contact information for a contact person(s) from each
location to the vendor for this project.

Racine County will provide information on usage, as provided in Exhibit 9.

Racine County will authorize the awarded vendor to work with the current vendor for removal of
existing inmate telephones/video visitation stations and the installation of necessary telephone
lines/cabling and other related equipment, at the current vendor's option.

Racine County shall provide clearance for vendor's employees to perform work inside the two
detention facilities.

Racine County shall approve the installation, movement, and removal of equipment and all
system components.

Racine County shall work with awarded vendor to determine the number and location of
phones/stations at each facility.

Racine County shall monitor the quality of service rendered by the vendor.
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VIl. VENDOR QUALIFICATIONS
A. Vendor shall meet the following requirements:

1. Adequate financial resources, or the ability to obtain such resources as required
2. Ability to comply with the required or proposed delivery schedule
3. Satisfactory record of performance, integrity and ethics
4. Qualified and eligible to receive an award

Racine County may request representation and other information sufficient to determine vendor’s

ability to meet these minimum standards listed above.

B. Firm shall have been in business for a minimum of three (3) years.

VilIl. CONTENTS OF PROPOSAL
Racine County will not be liable for any of the cost incurred in preparation and presentation of the
response. Any materials submitted by the vendor that is considered confidential in nature must be
clearly marked as such. Due to applicable laws and regulations concerning public documents, Racine
County makes no representation that such material will be kept confidential.

In order for an evaluation committee to adequately compare proposals and evaluate them uniformly
and objectively, all proposals must be submitted according to the format detailed below. The proposal
should be prepared simply and economically, providing straightforward and concise information as
requested. Use of existing materials, brochures and other standard preprinted materials containing
information responsive to the requests in the RFP, if available, is encouraged as a method to reduce
your response time. However, unnecessary elaborate brochures or other presentations beyond that
required to present a complete and effective proposal are not desired. Racine County reserves the
right to reject any proposal not properly formatted.

The minimum information should be contained in each section, as well as responding to each
component listed in the Scope of Services. Each section should be clearly identified and contain all
of the information necessary to meet the minimum information required without reference to any other
part of the proposal. The responses should emphasize services and experiences, which most
closely match those requested by Racine County. While the vendor should provide enough
information to fully respond to each section, proposals should be as concise as possible.

A. Table of Contents
Include a clear identification of the material by section and by page number.

B. Certification of Vendor Page
Place this page on top of complete proposal.

C. Executive Summary
Limited to one or two pages. Briefly state the proposers understanding of the service to be
provided and a positive commitment to perform the services as defined within the RFP.

D. System Description

Include information as it pertains to each product and/or manufacturer that is proposed. In

addition, respond to the Scope of Services by providing in detail an explanation of how your

system is able to meet (or exceed) the requirements listed.

Be sure to include:

1. Philosophical theory of operations of the proposed system.

2. Brief description of the on-site equipment that will be utilized.

3. System features list with feature capacities.

4. Description of what support services will be provided, as well as any additional services that
the vendor will provide.

5. Provide information whether the County can access the EMI billing reports and if yes,
describe how.
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E. Project Plan and Timetable
Describe, first in summary then in detail, the project plan recommended by your firm to ensure
that the required services are met or exceeded. A migration schedule should demonstrate the
vendor's plan to migrate all current services to the new services without interruption and should
highlight all milestones and deliverables including starting dates, completion dates, project
reporting, issue definition and resolution and acceptance testing.

F. Training
Vendor shall provide initial installation training to the Racine County staff in system
administration, operation, and reporting. Upgrade and refresher training is also required for the
length of the contract at no cost to the County. Describe training program; include description of
course and any applicable documents. All training materials will become the property of Racine
County.

G. Cost and Proposal Form

Vendor shall complete the Proposal Forms on page 16 -18 of the RFP. The revenue base should

contain the Cost Recovery Fee rate (per minute) on total completed minutes used that Racine

County will receive. Any adjustments in the quoted Cost Recovery Fee rate (per minute) due to

an increase or decrease in the number of stations during the term of the Contract shall be

mutually agreed upon in writing between the vendor and Racine County. Be certain to include

any other relevant costs associated with the inmate telephone or video visitation system.

1) Describe the procedure for handling uncollectible revenue. State whether this expense
reduces Racine County’s Cost Recovery Fee. If so, specify in what manner.

2) Describe your billing process and who handles it. Will there be any handling fees charged to
Racine County?

3) List any fees that with be charged to Racine County or deducted from the gross revenue
before Racine County’s Cost Recovery Fee is figured.

H. Exceptions
Any desired exceptions to the terms and conditions of the RFP must be addressed to the specific
RFP paragraph where a conflict exists. If exceptions are taken, cite the paragraph involved, the
exception taken, and state alternate language acceptable to the Respondent. Proposers wholly
substituting their agreement may not be considered by Racine County.

I.  Termination
The obligation to provide further service under the terms of the resulting agreement may be
terminated by Racine County upon ninety (90) days written notice in the event of material breach
by the successful vendor to perform in accordance with the terms hereof, or any contract resulting
from this RFP. In the event that Racine County chooses to discontinue this contract by
termination, the vendor warrants that it will remove all its equipment from the facilities without
charge. Access to all recordings for both the telephone and video visitation systems for 120 days
past the end of the contract. Service and equipment will not be removed until another vendor has
been acquired. The removal of equipment and disconnecting of service process will occur during
the implementation of the new system with minimal interruption of service to these facilities. It will
be necessary that the incumbent vendor cooperate with the new vendor during the
implementation of the new system.

If either party defaults in the performance of any obligation under this agreement, then the non-
defaulting party shall give the defaulting party written notice of its default setting forth with
specificity the nature of the default. If the defaulting party fails to cure its default within 30 days
after receipt of the notice, then the non-defaulting party shall have the right to immediately
terminate this agreement and pursue all other remedies available to the non-defaulting party,
either at law or in equity.

J. Reports
1.  The vendor shall supply the capability for the facility to view and track call activity, Cost
Recovery Fee information, and facility service requests from any location at any time via a
web accessible site.
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2.  The vendor shall supply call detail reports to the County which is fully integrated into the
platform. These reports shall contain a variety of call information and be customizable to
suit the County’s needs.

3. Standard reports should include: Frequently dialed numbers, 3-way call attempts, and call
volume by telephone.

4.  Vendor shall supply monthly revenue reports.

5. Vendor shall attach samples of their call detail and other standard reports.

6. Vendor shall provide a secure access to all calling activity within the facility via the
internet/web. The hosted site will need to provide an interface that will allow a facility to view
call detail reports, check and track cost recovery fee data. This system should also allow
facilities to open and/or view the status of service tickets.

7. Sample copies of all management, transaction, and financial reports available to Racine

County with a description of the format and cycle. Suggested sample reports are as follows:

a) Monthly revenue.

b) Monthly calling pattern as it relates to revenues.

c) List of all calls by call category, etc.

Is there a charge for customized reports?

List and provide example reports that are available to Racine County to audit cost recovery

fee payments.

10. Provide detail report(s) that are available to Racine County to of placed, accepted, local and
long distance calls.

8.
9.

Firm Experience

Furnish information on your firm, including such information as size of the firm, legal status
(corporation or partnership, etc.) lines of business, management and technical expertise, financial
position, and years in business. Also describe any unique approaches or techniques developed
and used by the firm that would give it an advantage in this engagement. Financial viability of
the firm will be a factor when determining the final award.

Bidder shall provide Racine County with financial statement, including statements of operations,
balance sheets, and statements of cash flows for the last two fiscal years.

Staff Experience
Vendors shall detail position descriptions and information on the personnel handling this project.
The format of individual resumes for key personnel should be as follows:
Name and position title
Address
Telephone & facsimile number and electronic mail address
Education (degree, major, institution, year)
Summary of pertinent experience and qualification including years of experience in
telecommunications
Years employed by current company
* If proposing a managed system, be certain to include a detailed position description of the
onsite coordinator.

. References

Provide three (3) references of recent clients including name, phone number, fax number and
email address of a person that may be contacted. Ideally, at least two (2) references will be with
a corrections facility with similar size. Also include a brief description of the projects. Note the
areas of participation, if any, of the personnel who will be assigned to the Racine County project.
Racine County is especially interested in receiving references from projects that most closely
match our project.
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N.

P.

Patent and Copyrights

The vendor will hold harmless the County, its officer, and employees against all claims that
equipment or software supplied infringes a U.S. patent or copyright. The vendor further asserts
that to the vendor’s knowledge the equipment and software proposed does not infringe on any
U.S. patent or copyright. Please supply patent information for proposed equipment or software,
where applicable to the inmate telephone or video visitation system.

Insurance

The vendor shall for the duration of their operations for this project carry insurance, with carriers

acceptable to the County, as follows:

a) Workman’s Compensation, Employer’s Liability and Occupational Diseases Insurance
covering the vendor’s liability under all applicable laws and statutory limits.

b) Comprehensive General Liability: Including the vendor’s Liability, Contractual Liability,
Elevator Liability, Products including Completed Operations, all on occurrence basis with
Collapse and Underground Property Damage, Products, including Completed Operations
Liability shall be kept in force for at least two years after the date of final completion.

Vendor’s Liability Insurance:
General Liability:
Limits of Liability:

General Aggregate $1,000,000
Products and Completed
Operations Aggregate $1,000,000
Personal and Advertising Injury $1,000,000
Each Occurrence $1,000,000
Fire Damage $ 50,000
Medical Expense $ 5,000
Umbrella Liability:
General Aggregate $2,000,000
Products and Completed Operations
Aggregate $2,000,000
Bodily Injury & Property Damage $2,000,000 Each Occurrence
Personal & Advertising Injury $2,000,000 Each Occurrence
c) Comprehensive Automobile Liability; including non-ownership and hired care coverage
as well as owned vehicles:
Bodily Injury and Death: $1,000,000 Each Person
$1,000,000 Each Occurrence
Property Damage: $1,000,000 Each Occurrence

The indemnification and obligations of vendor in previous paragraph, shall be specifically covered
by Contractual Liability incorporated in the vendor's Comprehensive General Liability and
Property Damage Insurance Policy and shall be so stated in the insurance certificate provided by
the vendor. The limits required for this coverage shall be the same as for the General Liability
and Property Damage Coverage specified above. The liability of vendor under this sub-article
and under indemnification shall not be limited by the amount of Contractual Liability Insurance
coverage carried by vendor.

Affirmative Action

County is committed to fulfilling its role as an Affirmative Action/Equal Opportunity Employer. We
request your vigorous support of our Affirmative Action efforts. County’s relationships with vendor
is based upon vendor’s willingness to accept and comply with Executive Order 11246, as
amended, and other federal laws requiring equal employment opportunity without regard to race,
religion, color, national origin, sex, disability or veteran status.
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Q. Demonstration/Proof of Proposer’s Financial Stability

Proposer must provide the following:

1. Formal certification on proposer’s stationary signed by the owner or authorized officer of the
company indicating the proposing firm has not filed for bankruptcy in any form, nor is there
any current intention of filing any type of bankruptcy proceedings. In the event a proposer
has or is considering filing bankruptcy of any type, formal certification will take on the form of
a written explanation of such filing, complete with history and current status.

2. Note: The selected Vendor may be required to submit audited or sworn to accuracy financial
statements within five (5) days, upon request. Please state in your proposal response if your
company can or cannot provide this information.

EVALUATION

Racine County will review all proposals received by the submission deadline. Racine County will
review all responses to assure compliance with the specifications. Vendor may be excluded from
consideration for failure to comply with the specifications of the RFP.

An inmate telephone system is a vital service to the Sheriff's Office; the investigative tools,
operation efficiencies, and added security are important aspects to be derived from this service.
The Sheriff's Office prefers a vendor that develops their own software and builds its own systems,
having a single point of contact. It is our preference to work with a vendor that is the source for
engineering, deploying, and maintaining its own solutions. This would include items such as
collect and debit, staff support, and in-house product development. Vendor’s ability to provide this
all inclusive solution will be viewed favorably.

Racine County expressly reserves the right, in its sole judgment, to accept or reject any or all
proposals, with or without cause, modify, alter, waive any technicalities or provisions, or to accept
the proposal which is determined to be the best evaluated offer. Therefore, in selecting a vendor,
Racine County will not rely exclusively on Cost Recovery Fee offering in awarding a contract as
noted in the evaluation criteria in section B.

The contents of this RFP and the vendor’s response, when submitted to and accepted by Racine
County, shall become an integral part of any contract agreed upon between the vendor and
Racine County.

To ensure specified performances of the proposed system, Racine County reserves the right to
require a vendor(s) to demonstrate the system and any features specified in this RFP.

Scrabble Mandatory Requirements

Racine County may require oral presentations from selected vendors during the week of
September 19, 2016. If presentations are needed, the vendor will be contacted by
September 16, 2016 to arrange a date and time for oral presentations.

The award of the contract shall be made to the responsible vendor, whose proposal is determined
to have received the highest evaluation, based upon review of written proposals, including the
Cost Recovery Fee rate (per minute) and other factors as listed below:

25%  Vendor’s qualifications/experience/references, technology offering, account support
team, and maintenance in providing similar services to other institutions similar in size to
Racine County Jail in which the vendor has their system installed, and vendor’s ability to
service the Racine County as required by these specifications including history of making
timely payments.

40% Vendors proposed Cost Recovery Fee, Rate, & Fees. Cost Recovery Fee rate (per
minute) is to be based on total completed minutes used (defined as revenue on all local, long
distance, and video visitation calls), rate charged to the party who accepts the charges, and
the vendor’s fees.
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25%  Vendor’s ability to meet the technical requirements based upon the RFP responses
and information provided. Vendor’s support/service and added services provided for Racine
County. Examples: call blocking, report generation, etc. And the proposed product meeting

Racine County needs and requirements as well as future needs through enhancements and
upgrades.

10%  Proposed project plan, scheduling, and implementation with minimal interruption of
service.
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CERTIFICATION OF VENDOR
Proposal #16-RCJ-001

DETENTION PHONE SYSTEMS / VIDEO VISITATION SYSTEM

The undersigned, submitting this proposal, hereby agrees with all the terms, conditions, and
specifications required by the County in this Request for Proposal and declares that the
attached proposal and pricing are in conformity therewith.

The undersigned attests to the following:

¢ | have reviewed in detail the RFP and all related attachments and information provided by
Racine County before submitting this proposal.

e | have full authority to make such statements and to submit this proposal as the duly
recognized representative of the Proposer.

SIGNATURE:

NAME — TYPE/PRINT:

TITLE:

COMPANY:

ADDRESS:

CITY/STATE/ZIP:

TELEPHONE # FAX #

E-MAIL:

DATE:
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Exhibit 1
INMATE TELEPHONE SYSTEM

Vendor will have full responsibility for project implementation. It is expected that the vendor shall provide
the most detailed price breakdown. Items, which are not produced or provided directly, shall be marked

as such. Prices shall be inclusive of any and all costs associated with full implementation, which may

include cost of manufacture, packing, handling loading/unloading, removal of debris, transportation, inside
delivery, installation, training, maintenance, documentation, insurance, and any other item that could be
interpreted as the overall cost to effect a turnkey procurement.

Complete Turnkey Telephone System For Racine County Jail and Juvenile Detention Center

The rates are capped by the FCC rules based on ADP so that all vendor cost recovery is based

upon similar rates and fees. It is expected that no rates provided below will exceed the FCC caps.
Please provide the rates below that will be charged.

Vendor shall pay Racine County Jail/Detention a cost recovery amount per minute for all local,

intrastate, interstate, and international inmate calls, whether collect or prepaid. This amount

should fall within the FCC prescribed guidelines. The agreed upon cost recovery rate per minute
shall remain fixed during the contract term, unless Racine County Jail/Detention
and the vendor mutually agree to modify the cost recovery at any time during the contract term.

Please provide the total rate per minute that will be charged for each call type and the cost
recovery fee related to that call type with and without tablets:

Cost
Recovery Cost *Total
Rate for Recovery Rate
Racine Cost Recovery Rate for Cost Recovery Charged
County Jail Rate for Racine Rate for To
Without Racine County County Jail Racine County Customer
Tablets Detention With Tablets Detention (per
(per minute Without Tablets (per minute With Tablets minute
rate) (per minute rate) rate) (per minute rate) rate)

Collect Local

Collect Intralata

Collect Interlata

Collect Interstate

Debit and/or Prepaid
Local

Debit and/or
Intralata

Prepaid

Debit and/or
Interlata

Prepaid

Debit and/or
Interstate

Prepaid

*Note: Total Rate Charge to Customer = Vendor Cost Recovery Fee+ Racine County Cost Recovery Fee
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List all fees that will be charged throughout the contact.

Inmate Phone Related Fees

Name Of Fee

Amount Of Fee

Who Pays The Fee
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Exhibit 2
INMATE VIDEO VISITATION SYSTEM

Vendor will have full responsibility for project implementation. It is expected that the vendor shall provide
the most detailed price breakdown. Items, which are not produced or provided directly, shall be marked
as such. Prices shall be inclusive of any and all costs associated with full implementation, which may
include cost of manufacture, packing, handling loading/unloading, removal of debris, transportation, inside
delivery, installation, training, maintenance, documentation, insurance, and any other item that could be
interpreted as the overall cost to effect a turnkey procurement.

Complete Turnkey Video Visitation System For County Jail

All rates must remain within FCC rules based on ADP. It is expected that no rates or fees provided
below will exceed the FCC caps. Please provide the rates below that will be charged.

Vendor shall pay Racine County Jail/Detention a cost recovery amount for all video visits that are
connected. This amount should fall within any FCC prescribed guidelines. The agreed upon cost
recovery rate per minute shall remain fixed during the contract term, unless Racine County
Jail/Detention and the vendor mutually agree to modify the cost recovery at any time during the
contract term. Currently all video visits have a 20 minute maximum time limit and only remote
visits are charged a fee.

Remote visits: Cost Recovery Rate for Racine County Jail per (minute, visit,
etc).

Remote visits: Cost Recovery Rate for Vendor per (minute, visit, etc).
On-Site visits: Cost Recovery Rate for Racine County Jail per (minute, visit,
etc).

On-Site visits: Cost Recovery Rate for Vendor per (minute, visit, etc).

List Name of Fee and Amount:
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Inmate Phone System

Exhibit 3

Note: The Juvenile Detention Center system shall provide all of the same features as the Jail except

there shall be no identification numbers (PINS) or voice biometric technology for the juveniles.

Question

Comments

Provide a list of all Inmate Phone
System related hardware that you will
be providing at no cost to the County.

Will you be providing all Inmate Phone
System applicable software with
licenses, any applicable internet
service provider, updates, training, and
maintenance, for the life of the
contract, at no cost to the County?

Circle

Yes or No

The system shall be a centralized
Web-browser based application, which
is available securely from anywhere at
any time. It shall be able to monitor in
progress and recorded calls. Is your
product in compliance?

Circle

Yes or No

Recording capabilities integrated into
the system that shall include
conversation monitoring, recording,
and playback. Is your product in
compliance?

Circle

Yes or No

Storage of recorded inmate calls; short
term equal to a minimum of 120 days
on the system and the ability to lock-in
calls for a longer period of time if
necessary. Calls shall be able to be
put on a portable device if necessary.
Is your product in compliance?

Circle

Yes or No

Automatic problem reporting
capabilities, automatic notification to
vendor or management consultant
when any segment of the system is out
of service. Is your product in
compliance?

Circle

Yes or No

Call detail-reporting (CDR) capabilities
- the telephone/line being used,
number dialed, date, time-of-day and
duration of the call. This CDR must be
maintained for future lookup. Is your
product in compliance?

Circle

Yes or No

The system must provide for
integration into our Correctional
Management System. (We are
currently using Phoenix). This will be
used to identify inmates with PINS
Vendor is responsible for any
integration costs. Do you agree?

Circle

Yes or No

21



Question Comments
Call validation on a real-time basis to Circle
eliminate access to blocked numbers,
payphones or other non-billable Yes or No
numbers. The County will bear no
responsibility for the loss of revenue as
a result of fraudulent use of the
telephone service. Is your product in
compliance?
Access shall be controlled so officers Circle
only have access to functions they
need. Is your product in compliance? Yes or No
The system shall allow outgoing calls Circle
only. Is your product in compliance? Yes or No
The system shall be able to detect,
notify, and prevent 3-way or Circle
conference calls, except for those calls
to attorneys or other approved Yes or No
numbers. Is your product in
compliance?
The system shall prevent the inmate Circle
from obtaining a second dial tone, or
“chaining-dialing”. Is your product in Yes or No
compliance?
The system shall prevent the inmate or Circle
called party from dialing extra digits
after the call is accepted. Is your Yes or No
product in compliance?
The system shall be able to remotely
monitor inmate calls and be able to Circle
transfer calls in progress to
investigators. Is your product in Yes or No
compliance?
The system shall be able to play Circle
prompts randomly throughout the call.
Is your product in compliance? Yes or No
The inmate shall not communicate with Circle
the called party until the call has been
accepted. Is your product in Yes or No
compliance?
The system shall guard against “hook- Circle
switch dialing”, and other fraudulent
activities. Is your product in Yes or No
compliance?
The system shall detect the difference
between an accepted call, an Circle
answering machine, a busy signal, or
other telephone activity. Is your Yes or No
product in compliance?
The system shall provide the ability to Circle
approve and disapprove specific
phone numbers that each inmate can Yes or No
call. Is your product in compliance?
Call-blocking features. The system Circle
shall permit the called party to block all
future calls from the facility. Is your Yes or No

product in compliance?
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Question

Comments

The system must have the capability to

suspend an inmate privileges from Circle
placing a call and set a beginning and

end date without the need to manually Yes or No
re-enable privileges. Is your product in

compliance?

The system should offer inmate voice

biometric technology and associated Circle
reporting, that validates the inmates

identity based on the inmate’s PIN, Yes or No
prior to connecting the call. Is your

product in compliance?

Does the biometric technology Circle One:
continuance monitor during the Continuance
complete phone call or monitor at Intervals

intervals or only check during pre-
connection?

Pre-Connect

Advice all called parties whether
collect or debit that the call is from the
Racine County Jail/Detention Center
and the call is being recorded. Is your
product in compliance?

Circle

Yes or No

Turn off entire system or specific
locations in system from a central
location inside of the facility. Is your
product in compliance?

Circle

Yes or No

Provide surge protection and
uninterruptible power supply to prevent
potential problems in the system
caused by power surges and spikes. Is
your product in compliance?

Circle

Yes or No

Provide voice prompts in both English
and Spanish. Is your product in
compliance?

Circle

Yes or No

The system shall utilize Personal
Identification Numbers (PIN) for
inmates. There should be at least three
levels. Active, restricted (ex.: can only
call attorneys), and closed (no calls
allowed). Is your product in
compliance?

Circle

Yes or No

The system shall prevent assigning
duplicate PINS and not allow a PIN to
be used by more than one inmate at a
time. The PIN should only be allowed
to be used if it is used on a telephone
that is in the same location as the
inmate is being housed. Is your
product in compliance?

Circle

Yes or No

Inmates shall be able to change their
PINS through the vendor. Is your
product in compliance?

Circle

Yes or No

Set limits for length of calls. Length to
be set by Jail Administration officials
(currently fifteen minutes). Is your
product in compliance?

Circle

Yes or No
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Question

Comments

Signal caller when call duration time

limit is about to expire - approximately Circle
a 1-minute notice. Is your product in

compliance? Yes or No
Provide blanket restrictions for

operator and directory service Circle
numbers, 911 and other emergency

service numbers. Vendor must be Yes or No
willing to work with the Sheriff’'s Office

with “Emergency” call blocking

requests. Is your product in

compliance?

Provide unlimited number block for

phone numbers such as Sheriff's Circle
Office phone lines, institution

employees personal home numbers if Yes or No
desired, 800/900 and live operator

calls, toll free or by any other means.

Call blocking to be completed within 24

hours of the request. Is your product in

compliance?

Block and unblock telephone numbers Circle
within the facility from receiving calls.

Is your product in compliance? Yes or No
Provide free phone calls to the public Circle
defenders office and the PREA phone

line. Is your product in compliance? Yes or No
Hand sets shall be ADA approved, Circle
equipped with volume controls. Is your

product in compliance? Yes or No
Phones shall be equipped with one

on/off switch located in the associated Circle
control pod or the intake office for the

phones located in the holding and Yes or No
bullpen areas. Is your product in

compliance?

Indicate your ability to provide Write
authorized users detailed phone call Yes or No
reporting tools to include but not Next to
limited to the following information: Report

o Phone location of originating
call

o Time of call

Telephone number called

o Most frequently called
numbers

o Length of call

o ldentify numbers called from a
specific telephone

o lIdentify telephone numbers
called by a specific inmate

o Multiple calls from different
inmate phones to the same
number

o Why call ended

@)
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Question

Comments

Two portable TDD setups are to be
utilized in the jail facility. One portable
TDD setup is to be utilized in the
juvenile detention facility. These units
shall be portable so that they can be
secured when not in use. There shall
be "NO CHARGE" to the
inmate/juvenile or to the County for its
use. Is your product in compliance?

Circle

Yes or No

Each instrument is to be equipped with
a calling instruction plate which will
inform the inmate that the Sheriff's
Office personnel may monitor, time
and restrict service from the
telephones, and that use of the
telephone constitutes consent to these
conditions. This plate should be
written in both English and Spanish,
and are to be maintained in legible
condition during the term of the
contract. Is your product in
compliance?

Circle

Yes or No

Billing does not begin until the call is
accepted. Is your product in
compliance?

Circle

Yes or No

The called party must actively accept
the call. Is your product in compliance?

Circle
Yes or No

The proposed system shall provide an
option for the called party to request
rate of the call prior to acceptance. Is
your product in compliance?

Circle

Yes or No

Due to the fast changing technology,
products shall be the most current and
up-to-date quality and labor saving
versions available for the application.
Do you keep your product update to
the latest version with no cost to your
customer?

Circle

Yes or No

List contacts that you have the
proposed Inmate Phone system in
place, at other facilities (preferred W1
locations).

List all other Inmate Phone System
features that your product has that
have not been addressed.
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Exhibit 4

Video Visitation Stations (VVYS)

Question

Comments

Provide a list of all VVS hardware that
you will be providing at no cost to the
County.

Will you be providing all VVS
applicable software with licenses, any
applicable internet service provider,
updates, training, and maintenance, for
the life of the contract, at no cost to the
County?

Circle

Yes or No

Each VVS must be a single, wall
mounted device. The VVS system
base feature set must allow an inmate
to participate in a video visitation. Is
your product in compliance?

Circle

Yes or No

The VVP system cameras must be
able to blur out the background in
the VVS stations in the dayrooms. Only
the first 3-5 feet need to be in focus. Is
your product in compliance?

Circle

Yes or No

The VVP system must be an integrated
internet protocol system consisting of
hardware and software products
designed to enable the county to
schedule, initiate, control, monitor,
capture, record, and retrieve visitation
sessions live and on demand, or on
schedule. This VVS system must be a
network based solution communicating
with other system devices via TCP/IP.
Is your product in compliance?

Circle

Yes or No

The system must be expandable to
allow an inmate to make a traditional
telephone call, consult with his/her
attorney in a secure video
communication, connect to our
commissary system, allow jail related
messages such as the jail rule book,
connect to our law library, and be TDD
compatible. Is your product in
compliance?

Circle

Yes or No

The VVS system shall be able to
handle remote visitation, where the
approved home user can visit. Is your
product in compliance?

Circle

Yes or No
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Question

Comments

The system must provide for
integration into our Correctional
Management System. (We are
currently using Phoenix). This will be
used to identify inmates, manage and
identify visitors, and provide reporting
services of all system activities. Vendor
is responsible for any integration costs.
Do you agree?

Circle

Yes or No

The VVS system shall be TDD
compatible. Is your product in
compliance?

Circle

Yes or No

The VVS system must be able to
provide an interface to our commissary
service (currently Aramark
Commissary) to allow an inmate to
place a commissary order or determine
the balance of a commissary account. .
Does your product conform or do you
agree to be responsible for any
integration costs?

Circle

Yes or No

The VVS system must allow for
recording of all video visitation
sessions regardless of the number of
active video visitation sessions,
excluding attorney or clergy
communications. The system must
provide for the monitoring of all live
video visitation sessions from a
standard based media viewer. Is your
product in compliance?

Circle

Yes or No

The VVS system must include an
attached network storage solution that
will ensure the digital archiving and
retrieval of previously recorded video
visitation or video arraignment
sessions for a minimum of 120 days.
There needs to be a means of
transferring the above sessions to a
portable media device (such as CD,
DVD, flash drives, etc.) for storing
some sessions long term. Is your
product in compliance?

Circle

Yes or No

The VVS system must provide a
browser based visitor registration and
scheduling application in order to
electronically manage and control the
foot traffic in and out of the jail. The
VVS system must provide a browser
based visitor registration and
scheduling application in order to
electronically manage and control the
foot traffic in and out of juvenile
detention. Is your product in
compliance?

Circle

Yes or No
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Question

Comments

A visitor must be able to register as a
visitor of an inmate or any group of
inmates as specified by the County and
be able to schedule a visitation with an
inmate remotely using a web browser
and a connection to the public internet.
Accommodations must be made to
allow visitors to register in person at
the Visitation Center or Public Lobby
(LEC) without disrupting the daily
duties of the facility staff, by the
vendor. Is your product in compliance?

Circle

Yes or No

Can your product list all of the banned
IP Locations/User IDs and reasons
why they were banned, date banned,
and date to be reconsidered?

Circle

Yes or No

Can your product inform a registering
guest, a detail email of missing
information?

Circle

Yes or No

Due to the fast changing technology,
products shall be the most current and
up-to-date quality and labor saving
versions available for the application.
Do you keep your product update to
the latest version with no cost to your
customer?

Circle

Yes or No

All video visits must be recorded
(except with visits with attorney’s). All
recordings must be held for a minimum
of 120 days shall be stored and
available through the online user
interface. Is your product in
compliance?

Circle

Yes or No

Facility personnel must be able to
search recordings by date, inmate, or
registered guest. Is your product in
compliance?

Circle

Yes or No

Facility personnel must be able to
simultaneously live monitor video visits
while the system is recording the visits.
Is your product in compliance?

Circle

Yes or No

Facility personnel must be able to
monitor, disconnect, or barge into a live
video visit. Is your product in
compliance?

Circle

Yes or No

Your product must be able to provide
voice prompts in both English and
Spanish. Is your product in
compliance?

Circle

Yes or No

VVS  shall allow for  station
reassignment during any running visit.
Is your product in compliance?

Circle

Yes or No

VVS shall allow for visitation time
extension during any running visit. Is
your product in compliance?

Circle

Yes or No

VVS shall provide free video visits for
public/attorney’s onsite. Do you agree?

Circle
Yes or No
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Question

Comments

VVS shall provide free video visits for Circle
the State Public Defenders office

attorneys from off-site. Do you agree? Yes or No
VVS shall automatically attempt to Circle
reconnect stations if connectivity is

lost. Is your product in compliance? Yes or No

List all other VVS features that your
product has that have not been
addressed.

List contacts that you have the
proposed VVS system in place, at
other facilities (preferred W1 locations).
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Exhibit 5
Inmate Tablet System

Question

Comments

Provide a list of all Inmate Tablet
System related hardware that you will
be providing at no cost to the County.

Is this a turn-key system? Circle
Yes or No
Who pays for the installation and Circle
maintenance of the wireless system? Vendor or
County
Is the wireless system a closed Circle
network? Yes or No
Can each wing/floor be turned off
individual or does the whole system Circle
need to be turned off in cases of Yes or No
emergencies?
Are the tablets given to all inmates? Or Circle
sold to inmates? Or leased to inmates? Loaned
Sold
Leased
If tablets are leased or sold, what is the
County’s commission?
List what apps you have available for
the tablets? What are the costs?
How do you plan on providing a power
source for your product?
Can Jail Administration post messages Circle
to the tablets? Yes or No
Racine County Juvenile Detention may
be interested in the tablet system also.
Explain how the Juvenile Detention
cost recovery fee rate (per minute)
would be affected, if Racine County
Juvenile Detention were given tablets.
Will you be providing all Inmate Tablet
System software including, any Circle
applicable internet service provider,
updates, training, and maintenance, for | Yes or No
the life of the contract, at no cost to the
County?
The system shall be a centralized
web browser based application, which Circle
is available securely from anywhere at
any time. It shall be able to monitor in Yes or No
progress and recorded calls. Is your
product in compliance?
Recording capabilities integrated into
the system shall include conversation Circle
monitoring, recording, and playback. Is
your product in compliance? Yes or No
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Question

Comments

Storage of recorded inmate calls; short

term equal to a minimum of 120 days Circle
on the system and the ability to lock-in

calls for a longer period of time if Yes or No
necessary. Calls shall be able to be put

on a portable device if necessary. Is

your product in compliance?

Call detail-reporting (CDR) capabilities

- the telephone being used, number Circle
dialed, date, time-of-day and duration

of the call. This CDR must be Yes or No
maintained for future lookup. Is your

product in compliance?

Does the Inmate Tablet System use a Circle
PIN? Yes or No
Call validation on a real-time basis to Circle
eliminate access to blocked numbers,

payphones or other non-billable Yes or No
numbers. The County will bear no

responsibility for the loss of revenue as

a result of fraudulent use of the

telephone service. Is your product in

compliance?

The system shall allow outgoing calls Circle
only. Is your product in compliance? Yes or No
The system shall be able to detect,

notify, and prevent 3-way or Circle
conference calls, except for those calls

to attorneys or other approved Yes or No
numbers. Is your product in

compliance?

The system shall prevent the inmate Circle
from obtaining a second dial tone, or
“chaining-dialing”. Is your product in Yes or No
compliance?

The system shall prevent the inmate or Circle
called party from dialing extra digits

after the call is accepted. Is your Yes or No
product in compliance?

The system shall be able to remotely

monitor inmate calls and be able to Circle
transfer calls in progress to

investigators. Is your product in Yes or No
compliance?

The system shall be able to play Circle
prompts randomly throughout the call.

Is your product in compliance? Yes or No
The inmate shall not communicate with Circle
the called party until the call has been

accepted. Is your product in Yes or No
compliance?

The system shall guard against “hook- Circle
switch dialing”, and other fraudulent

activities. Is your product in Yes or No

compliance?
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Question

Comments

The system shall detect the difference

between an accepted call, an Circle
answering machine, a busy signal, or

other telephone activity. Is your Yes or No
product in compliance?

The system shall provide the ability to Circle
approve and disapprove specific phone

numbers that each inmate can call. Is Yes or No
your product in compliance?

Call-blocking features. The system Circle
shall permit the called party to block all

future calls from the facility. Is your Yes or No
product in compliance?

The system must have the capability to

suspend an inmate privileges from Circle
placing a call and set a beginning and

end date without the need to manually Yes or No
re-enable privileges. Is your product in

compliance?

Does inmate voice biometric Circle
technology work on the tablet system? Yes or No
The system shall provide the ability to

advise all called parties whether collect Circle
or debit that the call is from the Racine

County Jail/Detention Center and the Yes or No
call is being recorded. Is your product

in compliance?

The system shall provide the ability to Circle
turn off entire system or specific

locations in system from a central Yes or No
location inside of the facility. Is your

product in compliance?

The system shall have the ability to Circle
provide voice prompts in both English

and Spanish. Is your product in Yes or No
compliance?

The system shall provide the ability to

set limits for length of calls. Length to Circle
be set by Jail Administration officials

(currently fifteen minutes). Is your Yes or No
product in compliance?

The system shall provide the ability to

signal caller when call duration time Circle
limit is about to expire - approximately

a 1-minute notice. Is your product in Yes or No
compliance?

Provide blanket restrictions for

operator and directory service Circle
numbers, 911 and other emergency

service numbers. Vendor must be Yes or No

willing to work with the Sheriff’'s Office
with “Emergency” call blocking
requests. Is your product in
compliance?
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Question

Comments

Provide unlimited number block for

phone numbers such as Sheriff's Circle
Office phone lines, institution
employees personal home numbers if Yes or No
desired, 800/900 and live operator
calls, toll free or by any other means.
Call blocking to be completed within 24
hours of the request. Is your product in
compliance?
Block and unblock telephone numbers Circle
within the facility from receiving calls.
Is your product in compliance? Yes or No
Provide free phone calls to the public Circle
defenders office and the PREA phone
line. Is your product in compliance? Yes or No
Phones shall be equipped with one
on/off switch located in the associated Circle
control pod or the intake office for the
phones located in the holding and Yes or No
bullpen areas. Is your product in
compliance?
Indicate your ability to provide Write
authorized users detailed phone call Yes or No
reporting tools to include but not limited Next to
to the following information: Report
o Phone location of originating
call
o Time of call
o Telephone number called
o Most frequently called
numbers
o Length of call
o ldentify numbers called from a
specific telephone
o ldentify telephone numbers
called by a specific inmate
o Multiple calls from different
inmate phones to the same
number
o Why call ended
Billing does not begin until the call is Circle
accepted. Is your product in
compliance? Yes or No
The called party must actively accept Circle
the call. Is your product in compliance? | Yes or No
The proposed system shall provide an Circle
option for the called party to request
rate of the call prior to acceptance. Is Yes or No
your product in compliance?
Due to the fast changing technology,
products shall be the most current and Circle
up-to-date quality and labor saving
versions available for the application. Yes or No

Do you keep your product update to
the latest version with no cost to your
customer?
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Question

Comments

List contacts that you have the
proposed Inmate Tablet System in
place, at other facilities (preferred W1
locations).

List all other Inmate Tablet System
features that your product has that
have not been addressed.
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Investigative Tools

Exhibit 6

Question

Comments

The system will need to be equipped
with a remote conferencing feature and
e-mail feature for those numbers that
are under surveillance by the
investigative unit. The feature will need
to allow authorized personnel to
monitor a call and receive e-mail
notification from any designated
remote location, while the call is in
progress. The call will need to be
automatically conference to a
predetermined investigators telephone
number in listen mode only once the
call is accepted by the called party and
in progress. Is your product in
compliance?

Circle

Yes or No

System must provide the ability for
investigators to attach case-notes to a
call. Is your product in compliance?

Circle

Yes or No

System must protect the recording
from being purged when the client
storage policy expires by allowing the
investigators or other authorized staff
to extend the expiration date of the
associated call or download. Is your
product in compliance?

Circle

Yes or No

All recordings shall be able to
download in .WAV and .MP3 formats.
Is your product in compliance?

Circle

Yes or No

Is there a cost to the County for this
feature?

Circle
Yes or No

Please provide any other additional
investigative tools, features or creative
solutions that might be available to
Racine County.
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Exhibit 7
Phone Tree

Question

Comments

The public can call the jail’'s phone
number to see who is in jail, current
charges, if there is a detainer, bond
amounts, add money commissary or
phone accounts, and other FAQ. Is
your product in compliance?

Circle

Yes or No

The inmate can call from the inmate
phone system and find out their
charges, bond amounts, detainers,
account balances, and other important
information. Is your product in
compliance?

Circle

Yes or No

The Phone Tree feature is interfaced
with the Jail’s Jail Management

System. Vendor will pay all interface
related costs. Are you in agreement?

Circle

Yes or No

Please provide any other additional
Phone Tree features or creative
solutions that might be available to
Racine County.

Are there any costs to the County for
this feature?
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Exhibit 8

Monitoring and Recording

Face to Face Visits

Question

Comments

All recordings must be held for a
minimum of 120 days shall be stored
and available through the online user
interface. Is your product in
compliance?

Circle

Yes or No

Facility personnel must be able to
search call recordings the same as
inmate phone recordings. Is your
product in compliance?

Circle

Yes or No

Facility personnel must be able to
simultaneously live monitor
conversations while the system is
recording the conversations. Is your
product in compliance?

Circle

Yes or No

Facility personnel must be able to
monitor, disconnect, or barge into a
live call. Is your product in
compliance?

Circle

Yes or No

The system shall have the ability to
monitor, record, or turn off the
monitoring and recording on the
Racine County jail’s in house visitation
phones. There are currently 16
visitation station phones. Is your
product in compliance?

Circle

Yes or No

Are there any costs to the County for
this feature?
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Exhibit 9

STATISTICS OF USAGE

Summary of Inmate Phone Minutes Used in 2015

Racine County Jail Racine County Detention
Jan 237,587 1,407
Feb 277,242 977
March 312,096 2,189
April 277,376 2,149
May 269,855 1,410
June 271,166 1,294
July 278,354 997
Aug 268,606 339
Sept 228,449 736
Oct 226,118 683
Nov 204,061 1,158
Dec 228,145 1,049
Total 3,079,055 14,388
Average 256,588 1,199




Racine County Request for Proposal

#16-RCJ-001

Mandatory Pre-proposal Conference Vendor Registration

Inmate Telephone System / Video Visitation System and Associated Services
for the Racine County Jail and Racine County Detention Center

Name of Firm:

Name of Attending Participant:

Telephone Number:

E-mail Address:

Name of Attending Participant:

Telephone Number:

E-mail Address:

Name of Attending Participant:

Telephone Number:

E-mail Address:

Name of Attending Participant:

Telephone Number:

E-mail Address:

Name of Attending Participant:

Telephone Number:

E-mail Address:

Please return this form to the attention of Kenneth Schmidt, Racine County Purchasing Coordinator via
e-mail at ken.schmidt@racinecounty.com or via fax at 262.636.3763 no later than 4:00 pm on Monday,

August 8, 2016.
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